
 

Passive Referral Partner Program 
 

Earn 10 % of first-year revenue – capped at $25,000 per client – paid only when we get paid. 

You do almost nothing. We do everything else. 

Services we offer: 

●​ AI Strategy consultancy & AI adoption roadmaps 
●​ Preparing clients management and employees for AI adoption 
●​ Design, development and secure AI and non-AI Automation Implementations 
●​ AI readiness audits 

Who We Serve 

Small and mid-sized businesses primarily in North Texas (we are open to clients from other states too) with 
$5M–$250M in annual revenue, including both PE-owned and privately held companies. We focus on 
firms in manufacturing, distribution, logistics, professional services, and specialty trades. We especially like 
companies who are preparing for sale because we can increase their sale price by streamlining 
operations, improving reporting, reducing manual errors, and accelerating growth through automation and 
AI. We work directly with executive decision-makers (Owner, CEO, COO, CFO, Head of Operations, or IT 
Director) responsible for operational performance. 

How does it work? 

1.​ Introduce us to a North Texas company ≥ $5M revenue where you already have a trusted 
relationship (Owner, CEO, COO, CFO, GM). 

2.​ We handle discovery, proposal, delivery, billing. 
3.​ When the client pays us → you get paid within 15 days 

Compensation 

●​ 10 % of all gross revenue collected in the first 12 months (strategy retainer + workshops + 
implementation + any subscription) 

●​ Hard cap $25,000 per client 
●​ 90-day 100 % clawback only if client receives full refund 

Legal – simple 1-page agreement 

Independent contractor | 24-month non-circumvention | Quarterly statements + 1099 

Zero effort. Zero risk. A new passive income line for you in 2026 and beyond. 
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